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LANKELLYCHASE FOUNDATION TO FOCUS ON 'SEVERE AND MULTIPLE DISADVANTAGE'
After many years of working to improve the quality of people’s lives in the UK, the LankellyChase Foundation has decided to intensify its focus on social disadvantage.  From April 2012, the Foundation will concentrate exclusively on bringing about change to improve the quality of life of people who face severe and multiple disadvantage. 

It has become increasingly clear that a significant number of people have been failed by attempts to tackle disadvantage and social exclusion.  These are people who face a number of social disadvantages simultaneously, and who are poorly served by services and systems that are limited to individual needs and that struggle to provide effective or appropriate support for the whole person (sometimes called ‘deep exclusion’). This failure exposes people to huge risks, such as lives of crime, homelessness, exploitation and abuse, prostitution, problematic drug use, enduring mental illness and reduced life expectancy. 

LankellyChase and many others have funded practice which shows that effective, sustainable and creative approaches to severe and multiple disadvantage are possible. Invariably these centre on the person, value and promote their humanity and give them a genuine stake in building a different future.  And yet policy and commissioning systems are not designed to allow such approaches to thrive.  The result is that both the people who face severe and multiple disadvantage and the organisations wanting to support them face overwhelming structural barriers.

We want to see these approaches become the norm rather than the exception, and so our future work will aim both at promoting positive practice and tackling structural barriers. We also recognise that fundamental change will require more than improved policy and commissioning. Most obviously, there is a legacy and on-going reality of discrimination that tilts the playing field for some groups. And it is clear that the basic rights of some people still need to be fought for and, in some instances, extended. In recognition of the scale and urgency of this challenge, the Foundation has decided to place at the heart of its mission a single and sustained drive to bring about change that will improve the quality of life of people who face severe and multiple disadvantage.

The style and structure of the Foundation’s work will change to reflect this new purpose.  We believe that it is important for independent funding to target the causes and drivers of social problems.  We will therefore be developing a number of proactive Special Initiatives that will try to get under the skin of severe and multiple disadvantage, tackle systemic failure and promote solutions that are both preventative and transformational.  These initiatives will be developed in close partnership with organisations and individuals in the field, and they will typically combine grant making, research, learning and policy development.

We also recognise that many organisations working with people who face severe and multiple disadvantage don’t fit neatly into categories and require flexible funding in order to thrive. So we are moving away from our current programme approach, and are developing an Open Grants scheme that will offer funding to organisations that are working to build the capabilities of people who face severe and multiple disadvantage. We expect to launch this in Summer 2012.
The following programmes will remain open to applications until 30 March 2012:  the Arts, Free and Quiet Minds, Breaking Cycles of Abuse and Local People Local Places. We will want to continue working closely with our many partners to ensure that the learning and achievements of the work we fund through the Programmes is captured. Many of the issues covered by the Programmes will of course remain important to the Foundation’s new mission and it is highly likely that we will develop Special Initiatives that will intensify our focus on these even further.

The exception to this deadline is the Custody and Community Programme which will close to new applications on 30 November 2011.  The Foundation has been working in the criminal justice system for more than twenty years, and we have helped fund many innovative services that have gone on to be regarded as best practice. This work has convinced us that people who face severe and multiple disadvantage need to be supported to avoid the criminal justice system altogether, and that our efforts and resources need to be concentrated at an early stage in their lives and in the system. We have therefore decided that our first Special Initiative should focus on ways of addressing severe and multiple disadvantage before people are drawn into offending. Details will be announced in Summer 2012.  The Foundation will continue to work with partners on diverting women from the criminal justice system through the Corston Independent Funders’ Coalition.

Applications for continuation funding from certain current grantees in the field of immigration detention may be accepted after the 30th November.  Please contact the Programme Director for more information.

The Foundation would like to thank all those who have contributed to the impact of our current Programmes, and we would like to reassure all organisations who are currently receiving grants that these will continue and that we will remain a supportive partner in your work.

Do contact us if you have any questions about these changes. 
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